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Table 2: Key Regulatory Metrics

S/n

PRUDENTIAL REGULATORY METRICS

Metric

25-Dec

A bank or financial institution is required to disclose each metric's value using the corresponding standard's specifications for the
reporting period-end (designated by T in the template below) as well as the four previous quarter-end figures (T-1 to T-4).

1 Common Equity Tier 1 (CET1) 9,590 9,389 9,011 8,437 8,542
2 | Tier2 2,203 2,199 2,356 0 0
3 | Total capital 11,793 11,587 11,367 8,437 8,542

5 | Common Equity Tier 1 ratio (%) 14.61% 13.70% 12.95% 7.82% 7.58%
6 | Tier 1ratio (%) 14.61% 13.70% 12.95% 7.82% 7.58%
7 | Total capital ratio (%) 17.97% 16.91% 16.33% 7.82% 7.58%

11

to beincluded in CET1)

Total Basel Il leverage ratio exposure measure

97,097

98,678

101,486

8 | Tier-1 capital to total RWA 10.00% 10.00% 10.00% 10.00% 10.00%
9 | Total capital to total RWA 12.00% 12.00% 12.00% 12.00% 12.00%
10 Capital conservation buffer (Made of Instrument Qualifying 2.50% 2.50% 2.50% 2.50% 2.50%

100,727

96,944

12

Basel Ill leverage ratio (%) (Tier 1 Capital / Exposure
Measure)

9.88%

9.51%

8.88%

8.38%

8.81%

13 | Total high-quality liquid assets (HQLA) 15,737 33,004 31,569 22,813 19,178
14 | Total net cash outflow 8,222 4,174 10,507 4,399 6,963
15 | LCR (%) 765.59% | 3163.05% | 1201.79% 2074.45% | 1101.73%

16 | Total available stable funding 67,174 65,680 70,431 76,825 74,729
17 | Totalrequired stable funding 44,102 36,674 40,038 60,086 58,882
18 | NSFR (%) 152.31% 179.09% 175.91% 127.86% | 126.91%
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Table 3: Capital Adequacy Returns

COMPOSITION OF REGULATORY CAPITAL
CAPITAL ADEQUACY RETURN AS OF 31st DECEMBER 2025

W

(Amount in TZS)
Current Year Prior Year
S/n | Common Equity Tier 1 capital (CET1): Instruments and reserves 31-Dec-25 31-Dec-24
Amounts Amounts
1 Fully Paid-up Ordinary shares Capital 37,894,772,057 37,894,772,057
2 Share Premium arising from Ordinary shares - -
3 Retained earnings less foreseeable dividends -28,329,315,714 | -28,804,802,582
4 Other disclosed reserves; - -
5 Year-to-date profits of: - -
6 Fifty per cent of the year-to-date profits less foreseeable dividends where accounts i i
are unaudited or;
One hundred percent of the year-to-date profits, less foreseeable dividends, where
7 accounts have been audited subject to submission of the signed accounts to the 880,361,710 475,486,868.02
Bank;
CET 1 before Regulatory Adjustments 10,445,818,053 9,565,456,343
Regulatory adjustments applied to CET1: 856,028,832 1,023,572,488
10 | Yearto date losses; - -
11 | Goodwill; - -
12 | Otherintangible assets; 0 0
13 | Deferred tax assets that rely on future profitability; 349,343,002 349,343,002
The amount of items where entities with which the bank has reciprocal cross
14 | holdings of Common Equity Tier 1 instrument that the Central Bank considers to - -
have been designed to inflate artificially the own funds of the bank;
15 The amount of items required to be deducted from Additional Tier 1 items that i i
exceed the Additional Tier 1 capital of the bank.
16 | Pre-paid expenses; 506,685,831 674,229,487
17 | Pre-operating expenses. - -
18 | Common Equity Tier 1 9,589,789,221 8,541,883,855
Additional Tier 1 Capital
20 | Non-cumulative Irredeemable Preference Shares 0 -
21 | Share Premium arising from Non-cumulative Irredeemable Preference Shares - -
2 Other. Qualifying Additional Tier-1 capital instruments plus any related share i i
premium
23 | Additional Tier 1 Capital before regulatory adjustments 0 -
24 | Totalregulatory adjustment applied to Additional Tier 1 capital - -
25 The number of items required to be deducted from Tier 2 items that exceed the Tier i i
2 capital of the bank.
26 | Other Items Qualifying to be deducted from Additional Tier-1 Capital. - -
27 | Additional Tier 1 capital recognized for capital adequacy 0 -
28 | Available Tier 1 Capital 9,689,789,221 8,541,883,855
Tier 2 Capital
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Qualifying Tier 2 capital instruments and subordinated loans that meet the

30 conditions stipulated by the Bank. 2,202,717,240.00 i
31 Share premium arising from capital instruments and subordinated loans qualifying i )
as Tier 2 Capital
32 Instruments issued by consolidate subsidiaries and held by third parties that met i i
the criteria stipulated by the Bank.
33 General provisions or general reserves for loan losses-up to maximum of 1.25% of i i
Credit Risk Weighted Assets
34 | TotalTier 2 capital admissible for capital adequacy 2,202,717,240.00 -
35 | TOTAL CAPITAL (Tier 1 Capital plus Tier 2 Capital). 11,792,506,461 8,541,883,855
36 | Total Risk Weighted Assets (RWA) 65,639,951,513 | 112,646,529,128
Capital Ratios and buffers (in percentage of risk weighted assets)
38 | CET1tototal RWA 14.6% 7.6%
39 | Tier-1 capital to total RWA 14.6% 7.6%
40 | Total capital to total RWA 18.0% 7.6%
41 | Capital conservation buffer 6.0% 0.0%
National minimum capital requirements prescribed by the Bank of Tanzania
43 | CET1tototal RWA 8.5% 8.5%
44 | Tier-1 capital to total RWA 10.0% 10.0%
45 | Total capital to total RWA 12.0% 12.0%
46 | Capital conservation buffer 2.5% 2.5%
Table: Liquidity Coverage Ratio
S/NO PARTICULARS outstanding . tor  Net Amount
Amount
b c d e
1 Stock of High Quality Liquid Assets (HQLA)
2 Cash (notes and coins) 858,538,000 | 100% 858,538,000
Balances with Bank of Tanzania to the extent that these balances can be
3 drawn down in times of stress? 2,170,906,701 | 100% 2,170,906,701
Balances with Other banks and Interbank Loan Receivable callable on
4 demand or with a maturity of less than 30 days 12,707,656,010 100% | 12,707,656,010
5 Unencumbered Government securities maturing within 1 year 0 95% 0
6 Unencumbered Government securities maturing after 1 year 0 80% 0
7 Total high quality liquid assets 15,737,100,711 0% | 15,737,100,711
8 Cash Outflows 0 0% 0
9 Demand deposits 0 10% 0
10 | Savings deposits 8,783,330,017 10% 878,333,002
11 Time deposits (maturing in 30 days) 5,343,857,218 | 100% 5,343,857,218
12 Deposits from banks and financial institutions (maturing in 30 days) 2,000,000,000 | 100% 2,000,000,000
13 Derivatives cash outflows (sum of all net cash outflows due within 30 days) 0| 100% 0
14 | Allother contractual cash outflows (maturing in 30 days) 0| 100% 0
15 Undrawn and unexpired overdrafts 0 30% 0
16 Undrawn balances of loans 0 10% 0
Other contingent funding liabilities (such as guarantees and letters of
17 | credit) 0 5% 0
18 Total cash outflows 16,127,187,235 0% 8,222,190,220
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19 Cash Inflows 0% 0% 0%

20 Loans and advances (maturing within 30 days) 14,601,683,608 50% 7,300,841,804

21 Due from banks and financial institutions (maturing in 30 days) 3,000,000,000 100% 3,000,000,000

22 All other contractual cash inflows (maturing in 30 days) 0| 100% 0

23 Net derivatives cash inflows 0| 100% 0

24 | Total cash inflows 17,601,683,608 0 | 10,300,841,804
Total net cash outflows = Total cash outflows minus the lower of total

25 | cash inflows and 75% of gross outflows 0 0 | 2,055,547,555
Liquidity Coverage Ratio =( Total high quality liquid assets)/(Total net

26 | cash outflows) 0 0 766%

(11 Balances with Bank of Tanzania excluding Statutory Minimum Reserve

Table: Net Stable Funding Ratio

. Weighted
Swo emmowass  camngamom facer MO

Available Stable Funding (ASF)

2 Common equity Tier 1 9,589,789,221 | 100% 9,589.789,221

3 Additional Tier 1 - | 100% -
Tier 2 Capital (excluding Tier 2 instruments with residual maturity of less

4 - | 100% -
than one year)

5 Borrowings and liabilities with maturities of one year or more 569,206,018 | 100% 569,206,018
Stable demand and/or term deposits from retail and small business

6 customers with residual maturity of less than one year. 51,326,858,812 95% 48,760,515,871
Less stable demand and/or term deposits from retail and small business

/ customers with residual maturity of less than one year. 8,783,330,017 90% 7,904,997,015

8 Funding with residual maturity of less than one year provided by non- i 50% i
financial corporate customers

9 Operational Deposits - 50% -
Funding with residual maturity of less than one year from sovereigns,

10 public sector entities (PSEs), and multilateral and national development - 50% -
banks
Other funding maturing within a period of six months to one year and not

11 included in Fhe line ij[em.s apove,linclud‘ing funding.prc.)vided by central i 50% i
banks and financial institutions, including banks within the same
cooperative network
Deferred tax liabilities (if the effective maturity of the liability greater than

12 one year). 349,343,002 | 100% 349,343,002

13 Deferred tax liabilities maturing within a period of six months to one year. - 50% -

14 Deferred tax liabilities maturing within six months. - 50% -
Minority Interest - If perpetual or with effective maturity of greater than or

15 - | 100% -
equal to one year

16 Minority Interest with residual maturity between six months and less than i 50% i
one year.

17 Minority Interest with effective maturity of less than six months. - 0% -

18 All othgr liz.ibil.it_it_es anq equity not included_in the above categories, 36,068,388,786 0% i
including liabilities without a stated maturity.

19 NSFR derivative liabilities net of NSFR derivative assets if NSFR derivative i 0% i
liabilities are greater than NSFR derivative assets
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NSFR derivative liabilities (derivative liabilities less total collateral

20 o ) o - 0% -
posted as variation margin on derivative liabilities).

21 “Trade date” payables arising from purchases of financial instruments, i 0% i
foreign currencies

22 Total Available Stable Funding (ASF) [sum (1)-(21)] -1 0 67.173,851,126

23 Required Stable Funding (RSF) -

24 On-balance sheet -

25 Cash 858,538,000 0% -

26 Bglgnces with Bank of Tanzania (All balances including Statutory 2,170.906,701 0% i
Minimum Reserve).

97 Claims on Bank of Tanzania with residual maturities of less than six i 0% i
months.

28 Receivables arising from sales of financial instruments and foreign i 0% i
currencies.
Unencumbered HQLA excluding cash and balance with the Bank of

29 Tanzania. 24,796,061,943 5% 1,239,803,097
Unencumbered loans to banks and financial institutions with residual

30 maturities of less than six months, where the loan is secured against i 10% i
Level 1 assets, where a bank or financial institution has the ability to
freely rehypothecate the received collateral
All other unencumbered loans to banks and financial institutions with

31 residual maturities of less than six months not included in the above - 15% -
categories.
HQLA encumbered for a period of six months or more and less than one

32 - 50% -
year.
Loans to Bank of Tanzania, banks and financial institutions with residual

33 - . - 50% -
maturities between six months and less than one year.
Deposits held at other banks and financial institutions for operational

34 - 50% -
purposes

35 All other assets not included in the above categories with residual 50%
maturity of less than one year. 45,898,278,464 22,949,139,232

36 Unencumbered residential mortgages with a residual maturity of one i 65% i
year or more and with a risk weight of less than or equal to 75%.
Other unencumbered loans notincluded in the above categories,
excluding loans to banks and financial institutions, with a residual

37 maturity of one year or more and with a risk weight of less than or equal 9,885,486,243 65% 6,425,566,058
to 50%.
Cash, securities or other assets posted as initial margin for derivative

38 contracts and cash or other assets provided to contribute to the default - 85% -
fund of a Central Counter Party.
Other unencumbered performing loans with risk weights greater than

39 50% and residual maturities of one year or more, excluding loans to - 85% -
banks and financial institutions.
Unencumbered securities that are not in default and do not qualify as

40 HQLA with a remaining maturity of one year or more and exchange- - 85% -
traded equities

41 Physical traded commodities, including gold - 85% -

42 All other assets that are encumbered for a period of one year or more - | 100% -
Derivative assets net of derivative liabilities if derivative assets are

43 T - | 100% -
greater than derivative liabilities.
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All other assets not included in the above categories, including non-
performing loans, loans to banks and financial institutions with a
44 residual maturity of one year or more, non-exchange-traded equities, 13,487,855,284 | 100%
. . . . ) 13,487,855,284
fixed assets, items deducted from regulatory capital, retained interest,
insurance assets, subsidiary interests and defaulted securities.
45 Off-balance sheet -
46 Irrevocable and conditionally revocable credit and liquidity facilities to i 5% i
any client
47 Unconditionally revocable credit and liquidity facilities - 5% -
Trade finance-related obligations (including guarantees and letters of
48 ) - 1% -
credit)
49 Guarantees and letters of credit unrelated to trade finance obligations - 1% -
50 Other non-contractual obligations - 1% -
51 All other off balance-sheet obligations not included in the above i 5% i
categories.
52 | Total Required Stable Funding (RSF) [sum (22)-(47)] -1 0 44,102,363,671
53 Net Stable Funding Ratio = (Total availble stable funding)/(Total : 0 152%
required stable funding) [B/D]

Table 4: Credit quality of assets
a b c 7 d
Gross carrying values

Allowances/
of:

Gross carrying values of: Net values (a+b-c)

Non-defaulted
exposures

Defaulted exposures

impairments

Loans

7,483,535,865.61

44,309,494,025.81

3,976,607,525.31

47,816,422,366.11

Debt securities

Off balance sheet items

Total

7,483,535,865.61

44,309,494,025.81

3,976,607,525.31

47,816,422,366.11

Table 1: Qualitative Disclosure
a) Past due is a payment or obligation that has not been made by the agreed-upon date, meaningitis a late payment.
The scope of past due is as per below table:

Past due days Class
0-30 Current
31-90 Especially mentioned
91-180 Substandard
181-360 Doubtfully
361+ Loss

b) The extent of past due exposures (more than 90 days) that are not considered to be impaired amount to TZS 7,483,535,865 and the
reasons for this are as follows:
i Strong collateralization
ii. When default is not a result of customers’ inability to pay but other dispute which upon resolution the loan will be paid
iii. Past dues are caused by technical issues rather than payment defaults

c) Methods of determining Impairment are as below:
i Loan Classification
ii. Exposure against collateral
iii. Sectorial probability of default
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Microfinance Bank

Table 7 Quantitative Disclosure
7d(i) Breakdown of exposures by geographical area

Geographical area

Number of Borrowers Number of Loan Accounts Balances
Arusha 244 244 2,156,671,258
Coastal 0 0 0
Dar es Salaam 1,270 1,270 26,664,922,463
Dodoma 1,713 1,713 2,458,397,600
Geita 379 379 2,269,772,485
Iringa 620 620 2,185,362,674
Kagera 579 579 1,514,571,055
Katavi 0 0 0
Kigoma 0 0 0
Kilimanjaro 506 506 3,159,648,493
Lindi 0 0 0
Manyara 0 0 0
Mara 2,289 2,289 3,262,349,559
Mbeya 273 273 1,613,435,621
Morogoro 539 539 1,739,804,768
Mtwara 0 0 0
Mwanza 639 639 2,870,445,092
Njombe 440 440 1,809,434,133
Rukwa 0 0 0
Ruvuma 513 513 1,346,545,225
Shinyanga 1,275 1,275 1,783,204,986
Simiyu 0 0 0
Singida 0 0 0
Songwe 0 0 0
Tabora 0 0 0
Tanga 584 584 949,199,294
Pemba 0 0 0
Unguja 0 0 0
Total 11,863.00 11,863.00 55,783,764,706.20
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(ii) Breakdown of exposures by Industry

Sector

&V FINCA

MG £ e iy e [y e L
Microfinance Bank

Total

Agriculture

1,681,387,117.90

Fishing 270,477,831.91
Forest 376,903,283.39
Hunting 29,413,403.51

Financial Intermediaries

301,241,123.02

Mining and quarrying

371,220,527.19

Manufacturing

1,358,935,293.65

Building & construction

213,604,558.38

Real Estate 266,442,316.91
Mortgage6 0.00
Leasing 0.00

Transport and communication

4,070,254,620.22

Trade

18,619,464,729.26

Tourism 0.00
Hotels and Restaurants 2,714,821,758.92
Warehousing and Storage 0.00
Electicity 0.00
Gas 0.00
Water 12,513,052.81
Education 2,108,798,396.57
Health 930,358,999.01

Other Services

4,975,541,690.37

Personal (Private) 17,482,386,003.18
Total 55,783,764,706.20
7d(iii) Residual maturity (TZS Millions)
Current 1-30 days 31-60 days 61-90 91-180 181Days - 1-2Years | 2-3Years | 3-5Years Overs TOTAL
days days 1Year Years
10,839 | 3,761 | 3,565 ‘ 3,566 ‘ 7,727 ‘ 16,437 ‘ 8,655 ‘ 1,069 | 161 ‘ 0.00 | 55,783 |
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